


3asiBrieHne o6 orpaHN4YeHUn OTBETCTBEHHOCTH

This presentation (the “Presentation”) is strictly confidential and is being provided to you solely for your information and may not be reproduced in any form, retransmitted, further distributed
to any other person or published, in whole or in part, for any purpose.

The materials contained in this Presentation have been prepared solely for the use in this Presentation and have not been independently verified. No representation, warranty or
undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained
herein. None of OJSC “Magnit” (“‘the Company”), nor any shareholder of the Company, nor any of its or their affiliates, advisors or representatives shall have any liability whatsoever (in
negligence or otherwise) for any loss howsoever arising from any use of this Presentation or its contents or otherwise arising in connection with the Presentation.

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.

This Presentation is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction
where such distribution, publication, availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction.

This Presentation is not an offer for sale of securities in the United States and is only addressed to and is only directed at persons who are “qualified institutional buyers” (as defined in Rule
144A under the U.S. Securities Act of 1933, as amended) in the United States. The Company has not registered and does not intend to register any of its securities in the United States.

This Presentation is only being distributed to and is only directed at (i) persons who are outside the United Kingdom or (ii) to investment professionals falling within Article 19(5) of the
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or (iii) high net worth companies, and other persons to whom it may lawfully be communicated,
falling within Article 49(2)(a) to (d) of the Order (all such persons in (i), (ii) and (iii) above together being referred to as “relevant persons”). Any person who is not a relevant person should
not act or rely on this Presentation or any of its contents.

This Presentation is only addressed to and is only directed at qualified investors in EU Member States within the meaning of the Directive 2003/71/EC.

Information contained in this Presentation does not constitute a public offer or an advertisement of any securities in Russia, is not an offer, or an invitation to make offers, to purchase any
securities in Russia, and must not be passed on to third parties or otherwise made publicly available in Russia.

Matters discussed in this Presentation may constitute forward-looking statements. Forward-looking statements include statements concerning plans, objectives, goals, strategies, future
events or performance, and underlying assumptions and other statements, which are other than statements of historical facts. The words “believe,” “expect,” “anticipate,” “intends,”
“estimate,” “forecast,” “project,” “will,” “may,” “should” and similar expressions identify forward-looking statements. Forward-looking statements include statements regarding: strategies,
outlook and growth prospects; future plans and potential for future growth; liquidity, capital resources and capital expenditures; growth in demand for products; economic outlook and
industry trends; developments of markets; the impact of regulatory initiatives; and the strength of competitors.
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The forward-looking statements in this Presentation are based upon various assumptions, many of which are based, in turn, upon further assumptions, including without limitation,
management’s examination of historical operating trends, data contained in the Company’s records and other data available from third parties. These assumptions are inherently subject to
significant uncertainties and contingencies which are difficult or impossible to predict and are beyond the Company’s control and the Company may not achieve or accomplish these
expectations, beliefs or projections. In addition, important factors that, in the view of the Company, could cause actual results to differ materially from those discussed in the forward-looking
statements include the achievement of the anticipated levels of profitability, growth, cost, recent acquisitions, the timely development of new projects, the impact of competitive pricing, the
ability to obtain necessary regulatory approvals, and the impact of general business and global economic conditions. Past performance should not be taken as an indication or guarantee
of future results, and no representation or warranty, express or implied, is made regarding future performance.

Neither the Company, nor any of its affiliates, agents, employees, advisors or any other person intend or have any duty or obligation to supplement, amend, update or revise any of the
forward-looking statements contained in this Presentation or to update or to keep current any other information contained in this Presentation. The information and opinions contained in
this document are provided as at the date of this Presentation and are subject to change without notice.

By reviewing this Presentation and/or accepting a copy of this document, you acknowledge and agree to be bound by the foregoing.
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1. KpaTtkumn o630p




Hawa Uctopus

1994 — 1998

Hauano:

OnToBas ToproBnA

1998 — 1999

Bbixoa B cepy
PO3HNYHON
TOoproBnu

2001 — 2005

UHTeHCcuBHOe
pa3BUTUE C LUenbo
3aHATb TBEpAYyH

Kpusuc 2006 — 2009

HanbHenLWwmnn pocT:
noBbIlIEeHNe
adpcheKkTMBHOCTHU
1 pa3BuTUe

2010 - 2012

CUnbHbINA UTPOK
Nno CpaBHEHUIo
C KOHKypeHTaMu

OcHoBaHue KoMnaHum,
3aHUMaloLLencsa onToBoOn
Toproeneun, C.H.Manuukum

TaHgep — oauH 13
KPYMHENLINX
OncTpubbioTopoB
ObITOBOI XMMUM U
KocMeTukm B Poccumn

PelleHune o Bbixoge Ha
PbIHOK PO3HUYHON
TOProBNy NpoayKTamm
nuTaHus

npoAyKTaMu nutaHus

B OTKpbITWE NEPBOro
mMarasvHa y gomMa B
KpacHogape

B 3KcnepuMeHThbI C
dopmaTom

B MarasuHbl 06beauHEHbI B
PO3HUYHYIO CETb
«Marnur»

MO3nULUMIO Ha PbIHKE

CtpemutensHoe
pervoHanbHoe passuTme
1,500 marasnHoOB Ha KOHeL|
2005 roga

MpuHsTne MC®O

CTporuii hmHaHCOBbIN
KOHTPOIb

MoTuBaLnoHHas cuctema
onnaTtbl Tpyaa

Jlnoep po3Hu4Howm
TOProBAW NPoAyKTamm
nuTaHust B Poccun no
KONMYECTBY MarasuHoB

IPO B 2006 rogy

B Coset [npekTopoB
n3bpaH He3aBUCUMbIN
OVpeKTop

YupexneH KOMUTET No
ayouty

PaspaboTaHbl npaBuna
KOprnopaTUBHOIO
ynpaBneHus B

COOTBETCTBMMN C NydLLNMN
MWUPOBbIMU CTaHO4apTamMun

SPO B 2008, 20009 rr.

24 runepmMapkeTa OTKpbITO
B 2007-20009 rr.

636 marasvHoB y goma
OTKpbITO B 2009 T.

YcnelluHoe pasveLleHne
akuun B gekabpe 2011 r.,
MOCTYNSIEHNS] COCTaBUNA -
475 MnH. gonn.

YckopeHue TeMnoB pocta — B
2012 r. 6bino oTKpbITO 1,575
MarasuHoB

6,884 marasuHa Ha
31.12.2012r. B nnaHax Ha
2013 r. — 1400 HoBbIX
MarasvHoB

[anbHenwee passutue
noructukn: B 2013r. 4 HOBbIX
PLi, n 1,200 rpy3oBukoB

CAPEX B 2013r.— oo 1,8
Mnpg. 4onm.
[anbHenllee noBbILLIEHNE
achdeKkTMBHOCTH

Pa3BuTre JononHUTENbLHOrO
dopmaTta — 692 marasvHa Ha
31.12.2012r.

BepTukanbHasa uHTerpauus
NMocpeaCcTBOM Npou3BOACTBa
COBCTBEHHbIX OBOLLE U
Opyrovi NpoayKLmum




MarHuTt cerogHs

KnioueBble (hpMHaHCOBLIE pe3ynbTaThl

B [poaykToBasa po3HMyHasa ceTb Nel B Poccum no Bbipyydke 1 no MITH. [oni. 1H2013
KONMYeCTBY MarasyHOB, pacronoXeHHbIx B 1,713 ropogax R A el el 4

1 MarasuHbl y goma 6,940.1

g akib 'MnepmapkeThbl 1,559.1

B Brtopow kpynHenwuii puteinep B EBpone no pbIHOYHOM MMpounet 297.2
KanuTanusauuu cBbiwe 26 Mnpa. Aonn.2 EBITDA 889.9
Mapxa EBITDA, % 10.12%

B > 6% A0nV Ha NPOOBONLCTBEHHOM PO3HUYHOM pbiHKe Poccun Uucras npuGHIns 468.9
B MynbTudopMaTHas MoAenb PasBUTHUS, BKITIOYAIOLLAs MarasuHbl - Mapxa 4nctoit npubeiny, % 5.33%
y lOMa, MNEPMapKEThI, MarasvHel KOCMETUKN, a Takke dopmar r—— FETE
«Maruut CemenHbIin»® AKTVBDI 7.029.4

B Co6CTBeHHas cucTeMa NIOMMCTUKM — 18 pacnpeaenuTenbHbIX 05K”4V”7' ponr 115%63(-)/3
1 PATKOCPO4HbIN Ooonr .90

LEeHTpoB 1 4,646 rpy30BUKOB UneTom qonr 1,599

B OueepcudunumpoBaHHaa 6a3a akLUMOHEpPOB C JONEN aKUuui B UncToii gonr / LTM EBITDA 0.9
cBoboHOM 0GpalleHnn okono 54% EBITDA / ®nHaHcoBble pacxoabl 11.7

CTpyKTypa akuuoHepoB

1H2012 MpupocT
6,775.8 +29.8%
5,596.4 +24.0%
1,083.6 +43.9%
95.7 +210.5%
670.6 +32.7%
9.90% +0.2 1.n.
339.9 +38.0%
5.02% +0.3 r1.11.
1H2012 MpupocT
5,487.5 +28.1%
1,499.2 +24.4%
7.0% +43.9 n.n.
1,370.8 +16.6%
1.1 -0.2 n.n.
10.9 +0.8 ..

OnepaunoHHble pe3ynbsTaTbl

Lavreno Ltd. (Cypris) 3.4%

Cepren Nanuukun, CEO 38.7%

o cocTosiHMIo Ha 30.06.2013 r.

1H2013

Hpyrve 3.5% OO6Lee KONNM4YeCTBO MarasnHoB 7,416
ToproBasi nnowab, TbiC. KB.M. 2,748.1

KonnyectBo nokynaTenen, MiH. 1,182.6

CsobogHoe PocT LFL BbIpyyku, py6. 5.3%
obpaluetie 54.4% MarasuHbl y goma 5.0%
'vnepmapkeThbl 7.1%

McToyHuk: ayanpoBaHHas otyeTHocTb o MC®O 3a 2011 — 112013 rr.

1Mo cocTtosHuto Ha 30.06.2013 r. 2[Mo cocTosHuto Ha 31.08.2013 r. no AaHHbIM Bloomberg

rmnepmMmapkeTa HeBO3MOXHO MO TEXHUYECKUM XapaKTepuCcTuKam

4 Bkrtoyas BbIpy4yKy Mara3avHoB KOCMETUKM, «MarHUT CeMeliHbIi» 1 OT ONTOBbIX NPOAAX

1H2012 MpupocTt
5,722 +29.6%
2,119.5 +29.7%
965.1 +22.5%
3.5% +1.8 rn.n.
3.3% +1.7 n.n.
5.7% +1.4 n.n.

3 dopmar, aganTypoBaHHbIV NOA NOMELLEHVs, rae pasmelleHne CTaHAapTHOro




OCHOBHbIe cobbITUA OduHamMuKa OTKpPbITUS HOBbIX MarasmHoB

B 532 HoBbIX MarasuHa, OoTKpbITbIX B 112013 r.: 506 mara3vHoB Y +29.7%
goma, 12 runepmapkeToB, 8 mara3nHa KOCMEeTUKU U 6 MarasnHoB *
«MarHut CemenHbIn»
B OO6was YNCNEHHOCTb COTPYAHNKOB 0KOso 200 ThicAY YernoBekK 6884
e—— | ) 6
B 3anyck 4 HOBbIX pacnpeaenuTenbHbIX LeHTpoB B 2012 . B 5309 692

CTtaBpononbckoM kpae, bawkoptoctaHe, Omcke u Tyne

B YBenuyeHune aBTonapka: 6onee 4 600 cOOGCTBEHHbIX e o
TPaHCNOPTHbLIX CPEACTB 5,006 b
B [IpncBoeHne KpeguTHOro pernTuHra S&P “BB (nporHos

CTabunbHbIN)” — caMblli BbICOKUIA PENTUHT Cpean pUTEANepoB B
CHIr 2011 2012

B MarasuHbl y 4oma MarasuHbl KocmeTUKK B [unepmapkeTobl M CemeitHbli
B KoprnopaTusHble Harpagbl «MarHutax: A ol

— Bcepoccuncknin KoHKypc Accoumaunm MexayHapoaHbIX [10XOAHOCTL aKLUi MO CPABHEHWIO C KOHKYpeHTaMu
aBTOMOGUNbHBLIX NepeBo3ynkoB «lMepeBo3yuk roga — 2012»

— «AKTMBHas KoprnopaTUBHasa NOSINTUKA MO PacKpbITUIO 180% -
MHdopMmaLmmn» oT NHHPOPMALMOHHBIX areHTCTB «Interfax» u
AK&M 160% 1

140% -

Harpagpl n HommnHaumm Cepresi Fanuukoro:

- HomuHauus «Yenosek roga» rasetsl «Begomoctu» 120% | _pMV
100% -

80% -

— T[lepBoe mecTo B «Retail Grand Prix — 2012 »
— YvacTtue B KOHKypce «Poccumnckue nugepbl B cdepe

KOpPMoOpaTUBHOIO ynpaBrieHUusa» 60% T . r . T T
01.12 03.12 05.12 07.12 08.12 10.12 12.12
e ]arHUT === X5 Retail Group Auken === NHnekc MMBb

WcTouHuk: Komnaxus, Bloomberg




Ctparterus

HanbHeuwee pa3BuTue

¢opmaTa «marasuH y goma»

HanbHelllee passuTue B
pervoHax npucyTCTBUs

KayecTBeHHbIN aHanm3
NEepcrnekTuB OTKPbITUS Kaxaoro
obbekTa

Apantauus popmara K
noTpebHoCTAM nokynaTens

lMepexon K MyrnbTUOPMaTHOCTH:
paclumpeHune ceTn marasmHoB
KOCMETUKMN

[MnaH no oTkpbITUO Ha 2013 T.:
1,100 mara3vHOB y Ooma;
30 marasmHoOB KOCMETUKN

PasButue chopmarta
«runepmMapkeT»

CosgaHue nugupyroLen cetu
rMnepmMapkeToB B pernoHax c
HU3KMM YPOBHEM KOHKYPEHLUA U
HEBbICOKMMW JOX0A4aMM
HaceneHus

[lpymeHeHue cylllecTBYOLLEN
OusHec-moaenu

IMepexon kK MynbTudopMaTHOCTI:

pa3suTue hopmata «CemenHbiin
MarHuT>»

lMnaH no oTkpbITMIO Ha 2013 r.:
60 runepmapkeToB

MNMoBbiWeHue

3ahheKTUBHOCTU U
peHTabenbLHOCTH

YBenuyeHue 4onv npoaykunm,
AOCTaBnsieMOI NoCpeacTBOM
coBCTBEHHOW CUCTEMbI NOTUCTUKA

PaclinpeHne accopTuMeHTa

CuvHeprus runepMapKeToB U
mMarasvHoB y AoMa

HapaluvBaHue 3akynovHom cusibl

OnTtummszanms
Npon3BOAUTENBHOCTY TpyAa




2. O030p pbIHKaA




Poccunckmnm pbiIHOK pO3HUYHOU TOProBnun

npoAyKTaMu NUTaHuA

O61bem pbiHKal, mnpa. gonn.

Hdons coBpeMeHHON PO3HUYHOWN TOProBnu?

276

(BRI ] =g | J-—] - jam S

McTouHuk: Euromonitor, no coctosiHuio Ha 2011 r.

Poccuinckum pbiHOK B CpaBHEHUM C AMHAMUKOW pearnbHbIX 3ap. nnart

2005 2006 2007 2008 2009 2010 2011

I PeanbHble 3ap.naaTbl PocT po3HuyHOro o6opoTa

McTouHuk : dCIrc

B cpegHeM?: 82%

87% 87% 89% 91%

1% 82% 82% B83% 84% O170

e D [0 BN ES e =N | RS

McTouHuk: Euromonitor, no coctosiHuio Ha 2011 r.

Oxuaaembin pocT pbiHKa, 2011-2016 CI'TP*

9,3%

56% 530 5

2,8% 2.5% 3 5%

24% 3 3%

R L = IO BRI

WcTtouHuk @ Planet Retail, no coctosiHuio Ha anpenb 2012 r.

1 O6LeHauVoHanbHbI 06bEM NMPOAAXK PO3HUYHBIV KOMMAHUIA, ONEePUPYIOLLUMX KaKk COBPEMEHHBIMMU, TaK U TPaAULMOHHBIMM (hopMaTamMu, 3a UCKIIOYEHNEM KaHAMOB OMNTOBOW TOProBIM.
2 BkntoyaeT Bce BuObl COBPEMEHHbIX PO3HMYHbIX ceTelr 3 He BkntovaeT Poccuto 4 B HaumoHanbHol BantoTe




3. O630p onepaLUMOHHOU AEATENILHOCTHU




feorpachun cetu

< ranepuapens
MarasuHbl y foma
o 7 L :

e MarasuHbl KocMeTUKn
. L

%’ 27 - h 541 M\ MarHut CemenHbii
PaCﬂpe,ﬂeﬂMTeﬂbele
1678 e f 53 am
L) n LeHTPbI
149 o pt 2
1 7 LR

& 42 o

o i;f i 1 713 HacesleHHbIX MyHKMOo8
2

4 chedeparibHbIX OKPY208 L Y
b 1
& 43 qmm |
M 2059
183
X B

=N 6




OuHamuka OTKPbITUA MaraamHoOB

1n 2013

FOXHbIV 1,103 1,298 1,531 1,587
387 550 684 783 889 1,013 1,167

CeB.-KaBka3sckum 263 302 375 S
LleHTpanbHbIn 100 224 379 461 546 642 807 961 1,270 1,692 1,861
MpunBoOMKCKMA 114 214 368 536 628 744 954 1,245 1,662 2,142 2,294
CeB.-3anagHbin 9 26 61 84 89 116 161 217 348 504 585
Ypanbckum 8 29 45 67 139 245 372 550 607
Cubunpckunin 21 57 90 105
Wrtoro 610 1,014 1500 1,893 2,197 2,582 3,228 4,055 5,309 6,884 7,416
Bcero oTkpbITO 259 438 550 513 412 463 712 892 1,337 1,675 621
3aKpbITO 17 34 64 120 108 78 66 65 83 100 89
OTkpbiTo Net 242 404 486 393 304 385 646 827 1,254 1,575 532

3,075 marasuHoB y goma (net) otkpbiTo B 2010-2012 rr., 1,100 3annaHnpoBaHo Ha 2013 .
47 marasvHOB y fomMa 3akpbiTo B 1 nonyrogum 2013 r.

— 20 no npuynHe HepeHTabenbHOCTY;

— 20 B cB43U C nepeesnom;

— 7 13-3a N3MEHEHMI YCINOBUN apeHabl

NcTouHmk: Komnanus




MAara3suHoOB
(@ ;e Riniic (S = OOmas iomanas: 461ks.m
Mara3mHa = Toprosas miomanb: 325kB.M

= 2,917SKUB cpenaem

AccoOpTHMEHT .
P = 14.6% -n01s 4acTHOM MapKu

= Hepnaneko ot noma

Pacnoso:xenne = [lepBbIil 3TaX WA OTACIBLHO
(popmar) CTOsIIIEE 31aHHE

=  OtkpbITel 1249ac. 7 1. B HeAENIO

= Jlroawm, )xuByniue B 500merpax ot

[eneBasi rpynna
Mara3uHa

= 30.8%B coocTtBerHHOCTH / 69.2%B
apenje

Co0CTBEHHOCTH

% oT 001ell BLIPYYKH 79%

Mpumeyanue: no coct. Ha 30 noHa 2013 r.

(1) He Bkn. Toprosyio nnowanb, NpeaHa3HauYeHHyo Ans CAaYy B apeHay

MarasunH KocMeTUKu

138

Oomas mromaas: 7,366KB.M
Toprosas mnomans®: 3,066x8.m

13,21 SKU B cpenHeM (B 3aBHCUMOCTH OT

bopmara)
7.3% -103151 YaCTHOM MapKH

Y 100HOE MecTOpaCIONOKEHHE
Jlerko 100paThcs Ha OOIIECTBEHHOM
TpaHCIopTe

JIroau, xuByIIHEe OT Mara3uHa B 15 MuH.
e3apl Ha mamuHe/ B 30 MuH. Ha
00IIIECTBEHHOM TPAHCIIOPTE.
OddexTuBHBIN paguyc BO3ACHCTBHI — 7 KM

85.5%pB cobctBennoctr / 14.5%g apenme

18%

<2% npopgax npuxoauTca Ha copmat Mariut CemenHbIn




Mara3uH y gpoma

OnucaHue chopmara

OCHOBHbIe xapaKTepucTukn popmara
KonuyectBO MarasmHoB y AoMa

B  Hwuskune ueHsbl
B YpobHoe pacnonoxeHue
A P 6 000
B TwarenbHo NnogoOpaHHbIA aCCOPTUMEHT 5000
B CraHgapTM3MpoBaHHbIN paca U NapkoBka 4000
B dyHKUMOHANbHbIN AM3alH NOMELLEHMS 3000
B BHuMaHue K nokynatensim 2000
B [loBblweHne KOMPOPTHOCTN COBEPLLEHNS MOKYTMKM 1000 -
B |leneBad rpynna: BCe NOKynaTenu, XXuByLune B pagnyce 0
500 METpOB OT MarasuHa 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 1H13
WcTounuk: KomnaHns
OnepauunoHHas ctaTucTuKa (Bbipy4ka / KB. M. / roq) Pa3buBka no pernoHam (% oT BCex Mara3amHoB)
(TbIC. PYy6.) (TbiC. pONn.) LieHTpanbHbINA
d)? CeBepo-
26% 3anagHbin
T T e 70 68 7%
200 - = 6,3 _mlbm ) — P - 8,0
] : - . L Ypanbckun ®O
150 6,0 n o
PUBOXCKUA 8%
100 - 186/ 184 197 |l 207 J 210 gagKs] @0
145 161 32% Cubupckuin O
50 - - 20 1%
e - 00 CeBepo- 7o) n ®0
2006 2007 2008 2009 2010 2011 2012 KaEKaseimi O 10

5%
McTouHuk: KomnaHus — Py6 Oonn McTouHuk: KomnaHus




Mara3uH y poma

KnioyeBble onepaunoHHbIe NoKa3aTesin

CpeaHun yek Tpadchuk
y6.) 2003- 2012 (Qonn.) (Yekn / KB.M / OEHb)
210 8
140 £ 6,0 1
‘ 4,0
70 2 ,
0 0 2,0
2010 2011 2012 1H2013
—— Py6. Oonn. 0,0
2010 2011 2012 1H2013
WcTounumk: Komnanus McTouHuk: KomnaHus
AccopTumeHT CpeAHﬂﬂ nnowaab MmarasmHa
(%) (kB.M)
100
600 1
80 469 467 466 461
60 400 - 314 327 327 325
40
200
20
0 O =1 T T T 1
At 2011 goL LhizLs 2010 2011 2012 1H2013
Henpop.toBapsl ™ lNpoa.ToBapb! ® Toprosas nnowagb O6was nnowanb
NcTouHuk: Komnanus McTouHuk: KomnaHus

Mpumeyanue: (1) B pybnsax




Mara3uH y poma
AHanus conoctaBuMbIX npoaax (LFL)

-1,1 -0,5 0,5 0,8 0,7
1H 10 9M 10 FY 10 1Q11 1H 11 9IM 11 FY 11 1Q 12 1H 12 9M 12 FY 12 1Q13 1H 13
PocTt LFL yeka, py®0.
13,9 13.7 12,3
10,2
5,8 5,7 53 57
3,3 3,8 4,7 44 5,0
1H 10 9M 10 FY 10 1Q11 1H11 9M 11 FY 11 1Q 12 1H 12 9M 12 FY 12 1Q13 1H 13
o 1E!:;OCT LFL BbIpy4Ku, pyo6.
4.6 6.4 8 45 53 45 5,0

1H 10 9M 10 FY 10 1011 1H 11 oM 11 FY 11 1Q 12 1H 12 9M 12 FY 12 1Q 13 1H 13

Mpumeyanme: B LFL aHanu3 BKkYEHbI MarasuHbl y JoMa, NpopaboTaBLuMe HE MEHEE LLIECTU MECSILEB U AOCTUILLIME YPOBHS 3pEMbIX NPOAaX
WcTouHuk: Komnanus




Mara3uH y gpoma
NMpouecc oTKpbITUA

B 3HauMTenNbHbIN ONbIT OTKPLITUS Mara3nHoB

B [lpnobpeTeHne n CTponTeNbCTBO
MarasmHOB Ha OCBOEHHbIX PbIHKaX C
BbICOKOW ONen NpuUcyTcTBUSA ABNAeTcA
npeanoYTUTENbHbLIM

B Knio4eBOW KpUTEPUN NPU OTKPLITUN
MarasuHa — OKyrnaemocCTb B TedeHune 3 net
B Ccriydae apeHabl u 4-6 neT B criydae
COBCTBEHHOCTU

B CpefoHsiss CTOMMOCTb HOBOIO Mara3uHa y
aoma coctasngdet 800 — 2,500 gonn. Ha
kB. M 0bwwen nnowaam (6e3 HOC)

B HoBble MarasuHbl JOCTUrAOT CPEeaHUX
LenesbIX NokasaTenen Tpadguka u
BbIPY4YKM B TedeHne 6 mecsaues nocre
OTKPbITUSA

B PaumoHanunsauma noptdens marasmHoB

HaxoxpgeHue obbekTa
HeOBWXUMOCTU UNun
3eMerbLHOro yyacTka

MoAaroTtoBKa TEXHUKO-
3KOHOMMYECKOro
060CcHOBaHUA U GlogxeTa
OTKPLITUA

Opo6GpeHue
pernoHanbHOro AMpeKkTopa
1 aupekTopa cunmana
Moanucanne
MeMopaHayma o
[OroOBOPEHHOCTH C
Bnagensuem 3eMnu

IOpmJqucKaﬂ JKcnepTU3a

TexHM4Yeckasn akcnepTusa

Opob6peHue Komutetom no
OTKPbITUIO MarasMHoB

MopnucaHue cornaweHus
06 apeHAe unu goroeopa
Kynnu-npogaxu

PemoOHT n
TexoGcnyxuBaHue

3akynka 1 ycTaHOBKa
obopyaoBaHuA

Ha6op u o6y4yeHune
nepcoHana

MoanucaHue cornaweHumn
o cy6apeHae

OTKpbITME MarasvHa




TMnepmapket

OnucaHue chopmara

OcHOBHbIe xapakTepucTukm popmara KonuuyecTBOo runepmMmapkeToB ¥ TOproBas nnowaab
B 3 OCHOBHbIX cybdopmaTta runepmapkeTa (Kon-Bo runepmMmapkeToB, K. nepuoaa) (TbIC. KB. M.)
— Manbin: Toproeas nnowagb @
0 3,000 kB. M. 423
= 150 7 . 500
— CpepHui: Toprosas nnowagb @ ot 5 165 =
e
3,000 oo 6,000 kB. M. 56 78 126 138 250
— Bonbwomn: Toproeas nnowaab (U Gonee 20
- e Al
6,000 kB. M. 0 14 24 0
2008 2009 2010 2011 2012 1H2013
— N
B BuiGop chopmaTa runepmapkeTa npUHLMNUansHo Kon-o runepmapkeros Toprosan nnowant
3aBUCUT OT CrieayroLLmx hakToOpoB:
. McTouHuk: Komnanus
— Pacnonaraembin 6tooxeT noTpebuTens B Pa3bunBka no YncrneHHOCTH

pervoHe Pas6uska no cy6dopmary@ HaceneHus (Tbic.)

— [porHo3 6rogxeTa Ha 5-7 neT

4%

— [Hons noTpebuTtenbckoro GroaxeTa,
NpUXoasLLAasCs Ha rMnepMapKeThbl

27% 30%

— YucneHHOCTb HaceneHus B pernoHe

—  KoHkypeHuus

17%

(ThIC.) 26%
®50-100 ™100- 250 250- 500 ™ >500

McTouHuk: Komnanus ®Manbim  CpegHun ™ Bonblown

Mpumeyanue: (1) He Bkn. nrowaab, npegHa3HaYeHHyo Ans
cAaum B apeay; (2) Mo Toprosoi nnouiaay WcTounuk: Komnanms McTounuk: Komnanms




TMnepmapket

KnioyeBble onepaunoHHbIe NoKa3aTesin

CpeaHun yek Tpadhmk
(Py6.) (fonn.) (Yekn / KB. M./ BeHb)
600 527 521 548 538
1,5 1 2
m N R T——
400 ,
1,0
200 17 18 18
0,5
0 - ; ; ;
2010 2011 2012 1H2013 b
2010 2011 2012 1H2013
N Py6. Oonn.
WcTounuk: Komnanus WcTounuk: Komnanus
AccopTUMeHT LFL AHanus (py6.)®
(%) (%)
100 - 8 1 7,1
75 54
5 - 4,0
3,0 3,2
50 2,1
2 -
25
0 -1 = 1H13-1H12 FY12-FY11
2010 2011 2012 1H2013 H PocT cpegHero Yeka PocT Tpachuka PocT BbIpy4ku

Henpoa.toBapbl E[popa.ToBapbl
WcTouHuk: Komnanus Mpumeyanue: (1) Mo runepmapkeTam, npopaboTaBLUNM HE MeHee 8 MeCALEB U AOCTUTLLM
YPOBHSI 3penbiX Npoaax

o~ NcTouHmk: Komnanus




TMnepmapket

NMpouecc oTKpbITUA

B Knio4eBow KpUTEPUn NPU OTKPLITUN
MarasunHa — okynaemocTtb He 6onee
6-9 net

B CpeaHsis obuwas CTOMMOCTb HOBOIO
rmnepmapkeTta coctaenset 1,500-3,500
AONn. Ha KB. M. obLuen nnowaan B
3aBucnmMocTu ot popmara (6e3 HOC)

B Oxvnpaemoe JOCTMXKEHUE 3PEnoCTu:
8 - 15 mecsueB nocrie oTKpbITUSA

HaxoxaeHue y4yacTKa 3eMnu

Ayaut

OpobpeHue yyacTka

Moanucanue AoroBopa
Kynnun-npoaaxu

Mony4yeHne npaBa
coGCTBEHHOCTH

Pa3pelueHune
Ha CTPOMUTENbCTBO

MpoekTupoBaHue 3naHus
CTpouTenbCTBO
®duHaHcMpoBaHue
BHyTpeHHUI an3aiH,
obopyaoBaHue
Mony4yeHne nuueH3un

OTKpbITUE rUnepMapkeTa

Mony4yeHne npasa
COBCTBEHHOCTH
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MarHut CeMeUHbLIN

OnucaHue chopmara

MarHut CemenHbIN — 3TO HOBLIN (hopmaT, BbiAeneHHbIn B mae 2012 r. kak rubpvg
rmnepmMmapkeTa U marasuHa y aoma

B OpaHa 13 NpUYKH BblgeneHust aToro popmaTta — yaoBneTBopeHne notpebHocTel
nokynaTenen B paclUMPeHHOM acCOPTUMEHTE N arpecCUBHOM LIeHOOOpa3oBaHUN B TeX
NMOMELLEHUSIX, rae pa3MeLleHNe CTaHAapTHOMO rMnepmapKkeTa HEBO3MOXKHO Mo
TEXHUYECKUM XapaKTepucTmkam

B [lo coctosiHuio Ha 30 noHa 2013 r. 66110 OTKPBLITO 26 MaraanHoB «MarHuT CeMenHbIn»

OCHOBHbIe XapaKkTepucTukm cpopmara

Toproeas nnowaab 4o 1,500 kB.M

B AccopTumeHT 6onee 7,200 SKU
{ H B PacwwupeHHas 30Ha cBexen NpoayKLmun
o B OrpaHu4eHHbI aCCOPTUMEHT
HenpoaoBONbCTBEHHbIX TOBApOB (<15%)
B B03MOXHOCTb NPOM3BOACTBA rOTOBOW NPOAYKLUNA
B OcHOBHble XapakTepuUCTUkM dhopmMaTa runepmMapkeT
B LleHoBas nonuTuka oopmara runepmapkeT
B PacnonoxeHvwe NnpeumyLLecTBEHHO B apeHA0BaHHbIX MOMELLEHUSX TOProBo-

pasBriekaTeribHbIX LLEHTPOB




CTpyKTypa COOCTBEHHOCTU Mara3svHOB

B [o cocTosiHMto Ha 30 mtoHa 2013 1. 2 016 marasuHoB y goma, 118 runepmapketoB, 9 marasnHoB «MarHnt CeMenHbIn» 1
198 marasvHOB KOCMETUKMN HaxoasTcs B cobcTBeHHocTM Komnanmu, 4 536 mara3uHoB y goma, 20 runepmapkeTtos, 17
mMarasmHoB «MarHut CemenHbin» n 502 marasnHa KOCMETUKM — B apeHae

B [TpaBo cOGCTBEHHOCTM Ha MarasvH NpMobpeTaeTcs Ha OCHOBaHNMM CNEeAYHLWMUX JOKYMEHTOB:
— [oroBop Kynnun-npogaxmu
— [oroBop apeHbl C NPaBoM BbiKyna
— [oroBop 0 AONEBOM y4acTUu B CTPOUTENLCTBE

— HBECTULNOHHBIN KOHTPAKT
CTpyKTypa COGCTBEHHOCTU MarasuHoB

M HbI M [unepmapkemel Maza3uHbl KOcCMemuKu

CobcTB
€HHble

CobctB

€HHble .
31% 28%
ApeHpo CobcTB
BaHHble e""ob'e
14% e
ApeHpo ApeHpo
BaHHbIe LB
69% 720

McTouHmk: Komnanus (no coctosiHmio Ha 30 uioHs 2013 r.)




Cucrema NorMucCTUKu

Kon-Bo
obcnyxuBaeMbix
MarasvHoB

®depepanbHbIA OKPYr Mnowaab cknaga, KB.M

[Mo cocTosiHuo Ha 30 uoHa 2013 r. 84%

peanun3oBaHHOM NPOAYKLMM NO CpaBHeHno ¢ 579% 1 baraick oLl | L 5
B 2005 . 6bINO 4OCTABMEHO Yepes 2 'ép°”°“‘“” — B"‘”“T zg’ggi 223
pacnpegenuTernbHble LeHTpbl Komnanuu; B e e b :

- 4  Epsoska (Bonrorpag) HOXHBbI 26,074 534
R R B RV E S H APy ST 5  JlepmoHTOB CeBepo-KaBkasckun 34,503 327
YBENUYUTL STOT nokasaTternb go 90-92% ans e ROk 19.495 332
marasuHoB y Aoma u fo 80% Ansa runepmapkeToB 7 Tonuarm TMPUBOKCKMIA 19,157 429
(no cpaBHeHMIo ¢ 68% ceroaHs) 8  [3epXuHcK MpUBOMKCKMI 30,523 418

. 9  WxeBck [MpuBomKCKNA 34,141 647
Ha AaHHBI MOMEHT CncTemMa JiormcTukn 10 Crepnutamak MpuBOmMKCKNIA 22,043 468
KomnaHum BknovaeT: 11 Teepb LieHTpanbHbIii 15,726 247
B ABTOMartM3MpOBaHHYIO CUCTEMY YyNpaBrieHUs 12 Opén LieHTparbHbIi 14,326 375
3anacamu 13 Tambos LleHTpanbHbIf 26,733 458
. . 14 WBaHoBO LleHTpanbHbI 52,929 737
B 18 PL| obwen cknagckon nnowagbto 460 603 15 Tyna Ty——— 51.205 =
KB.M 16 Benukuii Hosropoa CeBepo-3anagHbiv 21 060 384
B Astonapk u3 4,646 aBTomobunen 17  YensbuHck Ypanbsckuit 17,623 416
18 Owmck Cubupckuit 7,114 177
Oons ToBapoB, o6pabaTbiBaeMbix Yepes PL WUroro e v
Maza3uHbl y doma lTunepmapkemsl
1H 2013 Lenb 1H 2013 Lensb
CobcTBeHHbIe PL CobcTBeHHbIe PL CobcTBeHHbIe PL CobcTBeHHbIe PL

88%

-

Ycnyru 3-x nuy Yenyru 3-x nuy Yenyru 3-x nuy
12% 8% 32%

92% 68% 80%

-

Yecnyru 3-x nuy
20%

WcTouHuk: Komnanus




[NocTtaBwKnKkK, 3aKkynku n YactHaa Mapka

MarHuT — KpynHevMwnmn 3akynwmk anst MHOrmx ToBapbl nog 4YacTHOM MapKoOW HanpaBrieHbl Ha
HaUMOHanNbHbIX U MeXAYHapoAHbIX NpousBoauTenen 3amMeLyeHue cambix geweBbix SKU ansa MakcumanbHOro
TOBapoOB HapoAHOro noTpebneHns yBenuyeHusi Bo3BpaTa AeHEeXHbIX CPeACTB Ha KaXAbIn
MeTp TOProBoro NpocTpaHcTBa
B KomuTeT No acCoOpTUMEHTY exeHeaernbHO ogobpsieT p Top pocTp
aCCOPTUMEHT 1 NOCTaBLUMKOB B 640 HanmeHOBaHW TOBApPOB YaCTHOM MapKu
[MpsAMble KOHTPaKTbI MO 3aKyrnkam v noctaskam B [lonsa ToBapoB nog 4YacTHOW mapkou coctasuna 13% ot

O3HWUYHOW BbIpY4YKkK B 1 nonyroguun 2013 r.
OKOHOMMSA MacLTaboB 1 LUMPOKOE reorpadmyeckoe P Py yroa

npucyTcTBue obecnevmBatoT HU3KNE LeHbl U BbIrOAHbIE B Okono 88% ToBapoB YaCTHOW MapKW -
YCIOBMWSI KOHTPAKTOB: NPOJOBONLCTBEHHbIE
— OnToBble cknaku B [InaHupyeTcsl yBENMYEHME OONN HEMPOOOBONbCTBEHHBIX
— KomneHcauma 3atpaT Ha BHELLHIOW U BHYTPEHHIOK TOBaApOB N0 YaCTHOW MapKomn
NOrNCTUKY Hdons ToBapoB YaCTHOM MapKu B BbIpy4Ke
— CpenHsas oTcpoyka nnatexa B 2012 r. coctaBuna 41 (Kon-Bo noaunumii) (%)
AHe 800 - 14,0 13,2 130 [ 15

121 24 12,3 12,7

— CTaHaapTHbI CPOK KOHTpakTa 1 roa -

600 12

— Yacto moxet 6bITb pacToprHyT MarHuTom B
OOHOCTOPOHHEM nopsake 6e3 wrpados 400
B Kputepum 60HYCOB NOCTaBLUMKOB OCHOBAaHbI Ha

200
= ﬂOCTMXGHMMHGﬂGBHXHpOﬂam

— [Npomo-akumsax marasnHoB 0

2007 2008 2009 2010 2011 2012 1H2013
B Kon-Bo no3uummn [ons B BbIpy4ke

— JlognbHocTu

WcTouHuk: Komnanus




KBanudumumpoBaHHbIN LerieyCTpeMNeHHbIN

nepcoHan

B CpepHee konuyecTBo coTpyaHukoB Komnanum B 1 nonyrogum 2013 r.(M) CpeaHee KON-BO COTPYAHMKOB M cCpeAHeMecsYHas
cocTaBuno 168,277: 3ap. nnarta, 2011 — 1H2013 rr.
— 116,584 nepcoHan marasuHoB,
— 34,150 paboTHuku PLI, (Kon-Bo coTpyAHUKOB, ThIC.) (TbiC. py6. B MecsL)
— 11,728 coTpyoHUKN perMoHarnbHbIX (ounmanos,
— 5,815 nepcoHan "onoBHOM KOMMaHUK 100 LR 2o

30
B CpeaHui BO3pacT COTPYAHUKOB - OKOMo 25 net 80 — 25

B CpegHemecsiyHasi Banosas 3apaboTHas nnata B 1 nonyrogumn 2013 . 20
cocTaeuna 24,828 py6. (ok. 800 gonn. CLUA®), u3 koTopbIx 0kono 75% 60 15
- 6a3oBbIV OKnag 40 éo

B MoTuBaumnoHHasa cuctema onnaTtbl Tpyaa n 6GoHyCbl Ans COTPYOHUKOB 20 0
BCEX ypoBHEN 2011 2012 1H2013

B Kno4eBon MeHegXMEHT sBnseTcs akumoHepamu KomnaHum m— o11-80 COTPYAHUKOB S

B PerynspHblii MOHUTOPWHT M OLeHKa pe3ynbTaToB AesATeNbHOCTU
COTPYAHUKOB

B [IporpaMmbl KAPbLEPHOIO POCTa Ha BCEX YPOBHSX C LIENbIo
— CHWXeHNs TeKy4Kn KaapoB
— [oBbllWeHVs MOTUBALI
— TMoBblILIEHVS NPOU3BOANTENBHOCTHU
B OGy4yeHve nepcoHana
— 174 obpasoBaTenbHbIX ayaMTopumn Ons 06y4eHUs Ha BCEX YPOBHSX

— PerynsipHble cobpaHunsi U ceMuHapbl MEHE)KEPOB CPEAHENO 3BEHA
ansa obmeHa onbITom

— [loarotoBka TON MEHeAXepPoB

B Bbicokas kopriopaTvBHas KyrbTypa Afsi MOBbILEHUS JIOANbHOCTU
COTPYAHUKOB

— KomnaHus exxemecs4Ho BblMyCKaeT KOprnopaTnBHYIO rasety
— OpFaHMSaLl,MH MeponpvaMﬁ ana cnriio4eHna KomaHgbl

McTouHuk: douHaHcoBas ot4yeTHOCTb o MCHO

-C""‘:\'.!, -

Mpumeyanus: (1) ObLuee koNMYeCcTBO COTPYAHMKOB KomnaHum no coctosiHuio Ha 30 uioHa 2013 r. - 194,523 +———
(2) npy kOHBEpTaLUWK yunTbIBancs kypc BantoT Ha 1M2013 r., koTopbln cocTaBun 31.0169 py6. 3a 1 gonn.CLUA (LIBP)




4. O630p (hMHAHCOBbLIX pe3yrbLTaToB




1H2012 / 1H2013

MnH. gonn. CLLA 1H2012 1H2013 POCT roa K roay
Yucrtasa Bbipyyka 6,775.8 8,796.4 29.8%
CebecTtoMmocTb peanusauum (5,040.2) (6,398.5) 26.9%
BanoBasa npubbinb 1,735.5 2,398.0 38.2%
Barnosas mapxa, % 25.6% 27.3%

SG&A (1,079.7) (1,518.9) 40.7%
Mpoumne goxoabl/(pacxoabl) 14.7 10.9 -26.3%
EBITDA 670.6 889.9 32.7%
Map:xa EBITDA,% 9.9% 10.1%

AMOpPTM3aLMS OCHOBHBIX CPEACTB U HEMaTepuarbHbIX (171.8) (217.7) 26.7%
aKTVBOB

EBIT 498.8 672.2 34.8%
YucTble hmHaHCOBbIE pacxoabl (55.0) (72.2) 31.1%
MpnBbINb 40 HAaNOroo6nNoXeHNs 443.7 600.1 35.2%
Hanorn (103.9) (131.2) 26.3%
®akmuyeckas Haro208asl cmaska 23.4% 21.9%

Yucrtaa npubbinb 339.9 468.9 38.0%
Map>a yucmod npubsinu, % 5.0% 5.3%

McTouHuk: chmHaHcoBas oT4eTHOCTb o MCPO




Bbipydka U pacxoabl

AOuHamuka BbIpy4KU, MIH. OON.

5.3%
11.1% +26.3%
+46.9% l
14430
11423
7777
2010 2011 2012

Pocm LFL ebipyyku (8 py6.)

CTpyKTypa KOMMEpUYeCKUX, ooLexX03AMCTBEHHbIX U
aAMMUHUCTPATUBHbIX pacxonoB

Hanoru, kpome Hanora Ha
npubbinb 2.4%

[poune pacxoabl 5.4%

YnakoBka n matepwuanbl 2.1%

PeMOHT 1 TexHu4eckoe
obcnyxusaHve 1.6%

MOPTKU3aUNA OCH. CpeacTB U

HemarT. akTneoB 12.5%
Onnata TpyAa v Hanoru,

CBSI3aHHbIE C onnaTomn
TpyAa 55.9%

1,737 MnH.
oonn.

ApeHpa 1 KOMMyHanbHble
_ nnarexun 20.1

o cocT. Ha 30.06.2013 r.

WcTouHuk: AyampoBaHHas ot4eTHocTb o MCPO 3a 2010 — 1M2013 rr.

OvHamuka peHTabenbHOCTU, %

10,6

2010 2011 2012
== BanoBas Mapxa Mapxa EBITDA  ==*==UucTas mapxa

IOvHamuka EBITDA, mnH gonn.

+62.2%
+48.6% *
1524
939
632
2010 2011 2012




MocTtbl BanoBoun mapxu / mapxu EBITDA

MocTt BanoBoun mapxu (B % OT BbIPY4KHM)

28% 1,77% 27,26%
0,
2.74% 0,39% L - (0,11%) (0,01%)
I R a
25% (0,12%)
22,60%
22%
19%
16% . . . : . . :
BanoBas mapxa Toprosas mapxa,% TpaHcnopTt YObITKK BanoBasi mapxxa ToproBas Mmapxa, % TpaHcnopTt YObITKK BanoBas mapxa
1H2011 1H2012 1H2013
MocT mapxu EBITDA (B % OT BbIpy4KH)
14%
12% 1,65%
0,54% o -  _ 10,12%
10% 3,02% — . (1,00%) 3
(0,14%) (0,04%) (0,04%) (0,35%) (0,05%) (0,03%)
8%
6,56%
6%
4%
2% T T T T T T T T T T T T
EBITDA Banosas 3ap. nnara ApeHaau  Hanoru, kpome Mpouune EBITDA BanoBas 3ap. nnara ApeHpau  PeMOHT u Tex. Mpouune EBITDA
1H2011 Mapxa KOMMYH. Hanora Ha pacxopbl 1H2012 mapxa KOMMYH. obcnyxuBaHue  pacxopbl 1H2013
nnarexm npuGbInb nnarexw

= WcTouHunk: KomnaHus, otyeTHocTb no MCOO




CBOOOAOHbLIN AEeHEeXHbIU NOTOK

MocT cBO60AHOro AeHEeXHOro NoToKa, MIH. 4OSI. AHanus pa6ouero kanuTana

1H 2013 B OtpuuaTenbHbI LUK 06palleHus
OeHexHbIx cpeacte? (oT — 2 oo 0 gHewn
001 17 B 1M2012 — 1M2013 rr.)

755 y
B CpeaHuit cpok pacyeTa

63 9
©3) (100) nocrtasLmnkamu — 37 gHeun
14 103 B PabGounn kanutan — 4ONONHUTENbHbIN
_—— MCTOYHUK NMUKBUOHOCTU : - 276 MIIH.
' ' ' ' ' ' ' AONM. Mo COCcTOosHMIO Ha 30.06.2013 rr.

(666)
1H 2012
676
408
(119)
692 17
(692) (267)
Ckoppektup.t  MameHeHus B Yucr. Ynnay.Hanoru CFO Capex? Mpouy. geHex. FCF3
EBITDA pabou. NPOLIEHTHbIE MOTOKM OT
KanuTtane pacxopbl WHBECT. A-TN

McTouHuMK: ayanpoBaHHas oT4eTHoCTb 3a 2012 — 112013 rr.

1 CkoppeKkTupoBaHa Ha yObITOK OT BbIObITUSI OCHOBHbIX CPEeACTB, PE3EPB MO COMHUTENBHON AEOUTOPCKON 3a40MKEHHOCTH, NPUOLINb NO KYPCOBLIM pa3HuLaM, (rHaHCOBbIE pacxoael,
npubbiNb OT peanusauun Jo4epHeR KOMNaHUM U MHBECTULIMOHHbIE A0XOAbI

2 PaccuuTbIBaeTCS Kak NpUpOCT CTOMMOCTU aKTUBOB + OTUMCIIEHUS MO OCHOBHBLIM CPEeACTBaM 3a COOTBETCTBYOLMI nepuoa 3 He BKNoYaeT AEHEXHBIN NOTOK OT (OMHAHCOBOMN AEATENBHOCTM
4 PaccuuTtbiBaeTCs Kak cpedHsis aebutopckas 3afomMKEHHOCTb B AHSX + cpeaHsis 060payMBaemMoCTb 3anacoB B AHAX — CPEAHSISt KpeauTopckas 3af0MMKEHHOCTb B AHAX




BbanaHc

MnH. gonn. CLLA 1H2013
AKTUBbI

OcHoBHbIE CpefcTBa 3,816.4 5,226.8 5,270.8
Mpoune BHeEOBOPOTHLIE aKTUBbI 100.4 130.0 129.8
[eHexHble cpefcTBa U UX SKBUBAMEHTHI 534.4 410.0 266.1
3anacsbl 905.2 1,350.7 1,276.4
ToproBas 1 npo4vas gebuTtopckasi 3a00IPKEHHOCTb 16.5 19.2 16.0
ABaHCbI BblJaHHbIE 55.9 88.1 47.6
Hanoru kK Bo3ameLlleHunto 1.2 1.0 1.9
KpaTKoCpo4yHble (hrHAHCOBbIE aKTUBbI 54 28.9 15.1
Pacxogbl 6yaoyLimx nepnoaos 11.8 6.0 57
UToro aktuBbI 5,447.3 7,260.7 7029.4
Kanutan n obasaTtenbcrTBa

Kanutan 2,444.3 3,267.3 3,330.0
[onrocpoyHbii gonr 1,424.5 1,259.2 915.8
[Mpoune gonrocpoyHblie 0bsiI3aTENLCTBA 129.1 202.8 210.8
ToproBas n npoyas KpeguTopckas 3afoimKeHHOCTb 1,042.6 1,413.1 1,215.9
KpaTKoCpOoYHbI Josnr 192.2 827.1 949.4
OvBugeHab! K BoinnaTe - - -
[Mpoune kpaTKOCpOYHbIE 0b6A3aTENBLCTBA 214.8 291.2 407.4
WToro kanutan n o6sizatenbcTBa 5,447.3 7,260.7 7,029.4

McTouHmuK: oTyeTHOCTL No MCHO




AHanu3 KanutTanbHbIX 3aTpart

CTpyKTypa KanuTanbHbIX 3aTpat, 1H2013 AnHamuka KanutanbHbIX 3aTpar

1742

1553

Mpouue aktnBbl 9% 1220

3emns 5%

666 MnH.
[onn.

HesaBepLueHHoe
CTPOUTENBCTBO U
30aHns 64%

MawunHbl 1
obopygoBaHue 22%

2010 2011 2012 1H2013

EEEE Capex, USD mn === Depreciation & Amortization, USD mn Capex/CFQ

McToyHuk: ayanpoBaHHas uHaHcoBasi oTYeTHOCTb 3a 2010 — 112013 rr.
Mpumevannsa: CAPEX paccuuTbiBaeTCs Kak MPUPOCT CTOMMOCTU aKTUBOB + OTYUCIIEHUS MO OCHOBHBLIM CPEACTBaM 3a COOTBETCTBYHOLLMIA Nepuog,




[JonroBasi Harpy3Ka

KpeauTHbin nopTdennb [OuHamMmuka ypoBHS gonra, MiH. Aonn.
2086
B BbesynpeyHas kpeguTHasa uctopus KomnaHumm 1865
1617 1676 1599

B Huskasa gonrosas Harpyska: COOTHOLUEeHMe

Yuctein Jonr/ EBITDA - 0.9x 1082
50.9%

B OrtcyTtcTBME BantoTHOro pucka: 100% gonra HOMMHMPOBAHO B
pybnsax, YTO COOTBETCTBYET BasntoTe BbIPYYK/ 11.9%

B  OTcyTCcTBME pUCKa U3MEHEHUS NPOLEHTHOM CTaBKK: BbinsaTa et B B BN
NPOLEHTOB OCYLLECTBMASAETCA N0 PUKCUPOBAHHbLIM 2011 2012 1H2013
NPOLUEHTHbIM CTaBKaM KpaTkocpouHbiii gonr  ® [lonrocpoyHsimgonr = YucTtein gonr

B CoTpyAaHMYECTBO C KPYNHbIMKU GaHkaMu KpeauTHble nokasarenu

B [lonrocpoyHbln gonr coctasndeT 49%

B Okono 54% [onNrocpoYHOro Aosra BblpaXeHo B pybneBbix 117 s
obnuraunsix 8,1 '

1,2
1,1
0,9
2011 2012 1H2013
EBITDA/®uHaHacoBble pacxoap! === YycTbii 4onr/LTM EBITDA

McToyHuk: KomnaHus, ayampoBaHHas ot4eTHocTb no MCPO 3a 2011 — 112013 rr.

Mpumeyaruve: Jonr = onrocpod./kpaTkocpoY. KpeanuTtbl + 06s3aTenscTea No hMHAHCOBOW apeHae. YMCTbI JONT = JONT — AEHEXHble CPeaCcTBa U UX 3KBUBASEHTbI
duHaHCOBbIe pacxodbl = pacxodbl MO BbiMnnaTe NPOLEHTOB MO Kpeautam + pacxodbl Mo BbinsiaTe NpoLeHTOB Mo obnuraumsiM + pacxodbl Mo BbinsaTe NpoLeHTOB Mo obs3aTenscTeam no
brHaHcoBON apeHae




5. BbIBOAbI U 3aKINO4YeHus




BbiBOAbLI U 3aKNO4YeHUs

Beayuwiaa posHnyHaa cetb Poccun: camas Lumpokas reorpadpuyeckas npeactaBneHHOCTb:
7,400 marasnHoB (no coctosiHmio Ha 30 uioHsa 2013 r.) B 6onee, Yyem 1,700 ropogax B cemu u3
BOCbMW dpefieparbHbIX OKpyros Poccum

MpenmywecTBO NepBONpPOXoALIa BO MHOIFMX HacesleHHbIX MYHKTaX: HU3KWIA YPOBEHb
KOHKYPEHLUN C OpyrMMu CETAMM 3a npedenamm KpynHblix ropogoe Poccum

HanbHenwun opraHN4eCcKnm pocT MarasmHoB: JarnbHenLwasi 9BOMNIOLMS CITOXMUBLLENCS
Bu3Hec Moaenn Ha pblHKax NPUCYTCTBUSA U n3bmpaTtenbHOoe pa3BuTE B HOBbIX PErMoHax

Pa3BuTue runepmapkeToB: yrnpasrieHMe MOLLHOW CyLLecTByoLwwen nnargpopmon
(onepaunoHHas aeaTernbHOCTb, JIOTMCTUKa, OpeHa, MacwTabd) ona pasBuTUA BeayLLEN CETH
rmnepmMapKeToB B eBpornenckon yactun Poccum

JdononHutenbHble BO3MOXHOCTU MO NOBbIWEHNI0 3 (heKTUBHOCTU: pacLUNpPEHME
aCCOpPTUMEHTA, Nepexoq Ha NpsiMble MMMOPTHbIE KOHTPAKTbI, YBENTMYEHNE O0NN YAaCTHON MapKu
N NOCTaBOK Yepe3 COOCTBEHHYHO NOMMCTUYECKYHO CUCTEMY AJIS1 NOBbILLEHNSA peHTabenbHOCTN U
COKpaLleHua 3atpat

PrHaHCUpPOBaHMeE NporpamMmmbl pasBUTUA. peannsaumna cpeaHecpodHOn cTpaTermm
KomnaHun 6yget domHaHCUpoBaTbCs 3a CHET ONepaunoHHOro AeHexHoro notoka (80 - 85%
KansaTtpar) u gonra (baHKoBCKMeE 3aiMbl U obnuraunn)




